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Medici Advisors 
Sourcing niche opportunities best suited for our clients in the current economic environment. 

 

2016 Review 
The year; we set up a legal business, helped Cadence reach over $50 million in 

AUM, and hit capacity on Goodhart’s Hanjo strategy. 
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2016 started in a challenging way for most 
investors. The removal of over $46bn from 
investment managers by sovereign wealth funds 
has been a factor in global assets under 
management falling for the first time in five 
years with a 1.85% decline in 2016 (Financial 
Times Oct ’16). During this time we have also 
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witnessed hesitancy in terms of new 
investments due to Brexit and also the US 
elections. With all this considered we are 
extremely pleased with our progress in terms of 
helping Cadence almost double their AUM.  

In 2016 we also closed the Hanjo strategy to 
new investors. Hanjo, a small-mid cap Japanese 

Safety in numbers… 

The adage ‘No one gets fired for 
hiring IBM’ is more apparent 
today than ever before. 
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Fundamentally 
Process Driven 
“I don’t know” may be the last 
true contrarian investment 
strategy. 
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Meet Medici Legal 
We specialise in fintech 
legal services and offer 
affordable regulatory 
advice to the financial 
services sector. 
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long only strategy run by Goodhart Partners 
was the first boutique fund we launched at 
Medici Advisors. We are delighted to see this 
fund close due to reaching it’s capacity and we 
would like to take the opportunity to thank all 
of our investors in this strategy, many of which 
backed the fund at launch in 2011.  

At Medici Advisors, we strive to challenge 
both ourselves, and the perceived norm within 
the financial industry. 2016 was no exception 
when we set up a legal business specialising in 
Fintech. 

Having spent the past two years 
investigating the sector, and with over 20 years 
of experience with financial services lawyers, 
we knew that the legal industry was ripe for 
change. It is widely known that Fintech is a 
complex regulatory grey area. As a result, 
garnering legal support in these areas from a 
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specialist is either extortionately expensive or 
badly given advice.  

Seeing an opportunity within this 
regulatory environment, we teamed up with 
one of the UK’s leading Fintech compliance 
consultants, and a like minded, 
entrepreneurial lawyer. With significant 
experience in the Private Equity, Investment 
Management and Compliance sector, and a 
passion for Fintech we set up a Legal business 
specialising in offering affordable and useful 
advice to SMEs within the Fintech sector.  

In it’s first year, this fledgling business has 
already established itself as a leader in P2P 
platform legal advice and regulation. We are 
looking forward to growing this business, and 
continuing to support new businesses that are 
leading the charge in creating big changes and 
developments in the Financial Services Sector. 
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The current investment 
environment perceives the 
concept ‘bigger is safer’ to be 
true. The adage ‘No one gets 
fired for hiring IBM’ is more 
apparent today than ever 
before.  

However, as we have seen 
over recent years, especially 
within investment 
management, funds can 
become unwieldy through 
sheer quantity of assets. 
Redemptions cause poor 
performance, leading to 
further redemptions and a 
vicious cycle for investors, 
thus confirming that bigger is 
not always better.  

In a world where 80% of 
fund selectors recommend the 
same 20% of funds*, Medici 
Advisors finds itself fighting 
against a tide of reluctance 
when it comes to 
recommending alternative 
opportunities. 

However, over the course 
of this year we have made 
headway in helping our 
customers realize the 
opportunities that lie in lesser 
known and held strategies. 
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Strategies that have 
experienced specialists, 
focusing solely on investing. 
No committee meetings, no 
asset growth targets or other 
distractions, just focusing on 
delivering returns for their 
investors 

Since beginning our work 
with boutiques in 2011, we 
have returned 129%(in USD terms) 
for our early adopters  through 
Goodhart Partners on their 
Japan strategy.  

We strongly believe in 
backing managers who are 
100% focused, experienced, 
who cap their asset size 
sensibly, and are strategically 
aligned with their investors.  

It may not be the easiest 
decision for our clients to 
make. But, by selecting 
boutique specialists as 
opposed to the major brands 
our clients can make 
themselves unique and offer 
something different to their 
own customers. A 
differentiating factor in a 
world where competitive edge 
can make all the difference. 

*Source FE Trustnet 

 

 

Safety in numbers…  

Asia 

“Our expectation is that without a 
return to a more inflationary world, 
top line growth will continue to be 
hard to achieve, particularly in 
industries dealing with the 
disruptive effects of new technology. 
Against this backdrop we expect 
companies that can deliver growth 
in this environment to command 
premium valuations. In many cases 
we can see examples where 
company valuations already imply 
heroic assumptions about future 
growth and shareholder returns. At 
the other end of the investment 
universe we can see plenty of “deep 
value” in terms of price to assets, 
but normally this is in more asset 
intensive businesses suffering from 
industry overcapacity from the last 
commodity boom.”  

 – An excerpt from the latest 
Cadence Quarterly report. 
Available on request. 
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Fundamentally process driven 
“I don’t know” may be the last true contrarian investment strategy 

James Osbourne 

1

Given that throughout the course of 2016 
there have been multiple events that have 
shocked even the most trusted of polls and 
predictors, we at Medici Advisors have been 
focusing on opportunities with solid 
fundamentals, strategies which stand the test of 
time and strong headwinds.  

Today, it seems that when it comes to 
investment management, everyone has an 
opinion on what the future will bring. These 
opinions are wide-ranging and often hotly 
contested. If 2016 taught us anything it was 
that; 

a) We are terrible at predicting 

b) We always over react.  

One thing that has become alarmingly apparent 
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is that in the current investment environment, 
knowledge is an underestimated power. Medici 
Advisors believe that a long-term investment 
philosophy requires a level of investigation far 
beyond that which is currently being carried out 
by the majority of stock pickers in the market.  

Currently, it is not hard to find companies 
that are larger than several nations in economic 
terms. Therefore, understanding all aspects of a 
business can be exceptionally challenging. 
However, that is exactly why it is more 
important now than it has ever been to 
understand them. 

For the past 18 months, we have been 
working with Cadence Investment Partners. 
Cadence is an extremely experienced boutique 
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investment manager, whom specialise in Asian 
investment. At the core of their investment 
process is forensic accounting research.  

Understanding every single nuance of a 
company helps Cadence select not only the 
companies which will deliver solid returns in 
the future, but also deliver significant returns 
when the market is not moving in the way 
which we all predicted.  

When faced with a world that moves in 
ways we continue to fail to predict, Medici 
Advisors feel the strongest investment 
philosophy is to focus on solid fundamentals 
and have a consistent, unbiased process to stock 
selection. These things cannot be twisted by a 
subjective opinion, or shocked by an 
unexpected political result. Perhaps the new 
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form of contrarian investing is utilising a 
process which; identifies the best ideas available 
to you, ensures that these businesses are 
sustainable in the long term, is void of any form 
of gross assumption, and can demonstrate that 
in the past that these companies have 
successfully navigated and returned value to 
investors in difficult times, all of this over a 5-10 
year period. 

If admitting you do not know the future is 
the true contrarian of today, then this process 
may well be the new application of 
contrarianism. 

1

“For years, Japanese companies absorbed losses, 
paid down debt and rebuilt cash reserves following 
the bursting of the bubble in 1989. Balance sheets 
in aggregate are now clean, and so free cash flow 
has been growing rapidly. An increasing number 
of Japanese companies are now starting to more 
effectively utilise their idle cash and free cash flows 
as opposed to simply growing cash positions on 
their balance sheets generating little or no return. 
Research and development spending continues to 
increase, and not only was the last fiscal year a 
record year for operating income across listed 
companies, it was also a record year for total 
shareholder returns through dividends and share 
buybacks. This is a significant structural change 
and, while we fully acknowledge that there are 
still companies grounded in old and conservative 
ways of behaviour, positive signs of change 
continue to emerge. Given the collective nature of 
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Japanese society, once one overcomes initial inertia to 
change everyone tends to move in the same direction.” 

This is an excerpt from the latest quarterly report by 
Sean Lenihan, CIO of the Hanjo and Michinori 
strategies at Goodhart Parntners. 

 

Japanese companies using cash more effectively 
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Medici Advisors is a third party marketing firm who operate collectively with a select group of boutique investment 
managers. 

Established by Raymond Morgan in 2009, Medici Advisors is based in Europe, working collectively with a large 
global network of clients and investors. Our focus is to provide exceptional alternative investment managers to 
Raymond's extensive global network. The network consists of professional investors including family offices, 
private banks, insurance companies, fund of funds and pension funds. 

By identifying ourselves with those who recognise undervalued and under appreciated assets, we offer our client 
exposure to gains not commonly seen in the conventional market place. 

This document is not intended to be any form of solicitation or offering. This is an informational document that 
outlines the views of Medici Advisors as a company and offers a summary of our business progress. It should not be 
considered an invitation to invest in any of the strategies mentioned in this newsletter. Should you have any further 
queries, please contact us on info@medici-advisors.com 

Medici Advisors Limited is authorised and regulated by the Financial Conduct Authority. Confirmation of this can be found by 
visiting www.fca.org.uk. 

Medici Advisors FRN is 506233. It should be noted that Medici Advisors Ltd act as introducers to FCA regulated firms only and do 
not provide any financial advice. 

If you require investment advice you should contact a professional advisor. This document is published solely for informational 
purposes and has no regard to the specific investment objectives, financial situation or particular needs of any person. 

It is expressly agreed that while all reasonable efforts have been made to ensure that the information in this document is accurate and 
up to date, no representations or warranties are given as to the reliability, accuracy or completeness of information. 


